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— ~ If you are a manager, how many types of power are available to you? Describe

these sources of leader power. 25%

— ~ Describe Taylor’s contribution to scientific management and the findings of
Hawthorne Studies. 25%

=~ Management is concerned with efficiency and effectiveness. Please define what
is management? And describe management functions in some details. Besides,
differentiate between efficiency and effectiveness.  15%

VY ~ Define what are so-called BPR and TQM, respectively? And differentiate
between them. 10%
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7% ~ Explain the following terms in some details in Chinese : 10%

1. stakeholder 2. empowerment 3. locus of control

4. span of control





